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1. Ten Cong ty: Cong ty co ph'an Tu van dau to me va cong nghiep — Vinacomin 

2. Ma chimg khodn: TVM 

3. Dia chi try se( chinh: Se 565 dung Nguy6n Trai, phugng Thanh Xuan Nam, 
quan Thanh Xuan, Thanh phi Ha Nei 

4. Dien thoai: Dien thoai: (04)38544252 	Fax: (04) 38543164 

5. Ngueei thuc hien cong be thong tin: Ong Pharr' Van Trie'n — Thuki Cong ty 

6. Nei dung thong tin cong 	Nghi guy& Hei ding quan tri so 06.2018/NQ-
VIMCC ngay 02 thong 7 nom 2018. 

7. Nei dung chi tit dugc clang tai ten Website cua Cong ty tai dia chi: 

http://vimcc.vn/ 

8. COng ty xin cam ket cac thong tin cong bo ten day la diing su that va hoan 
toan chin trach nhiem truoc phap luat ve nei dung cac thong tin da cong be. 

Tran tong! 



TAP DOAN CONG NGMP 	CONG HOA 	CHU NGHIA VITT NAM 
THAN - KHOANG SAN VIV:T NAM 	DOe 14p - Ttr do - Hanh phtic 

CONG TY CO PHAN TV VAN DAU TU.  MO  
VA CONG NGHICP-VINACOMEN 

SO: 06.18/NQ-VIMCC 	 Ha Noi, ngay 02 thang 7 nam 2018 

Nalif QUYET 
HOI BONG QUAN TRI 

CONG TY CO PHAN TU' VAN DAU TU' MO VA CONG NG1-11CP-VINACOIVIN 

Ngay 02 thang 7 nam 2018, tai try so.  Cong ty co phan Tu van dau tax mo va 
cong nghiep - Vinacomin (sau day g9i Id Cong ty), 565 duang NguyL Trai, phueng 
Thanh Xuan Nam, quan Thanh Xuan, Ha NOi, HOi Tong quan tri (HDQT) Cong ty da 
h9p clued su ch6 tri cua Ong Nguy'L Tr9ng Hung - Chu tich HDQT de ban ye mot so 
not dung cong vies trong Cong ty. 

Tham gia h9p gOm cac Ong: 
- Nguy6'n Tr9ng Hung 	Chu tich HDQT 
- Le Van Dudn 	 UST vien HDQT 
- Le Viet Phuang 	US,  vien HDQT 

I. N(ii dung: 
1. Thong qua ket qua san xudt kinh doanh (SXKD) 6 thang dau nam 2018 va ke 

hoqch SXKD 6 thang cuOi nam 2018. 
2. Thong qua ve viec phan cong nhiem vu HOi Sing quan to Cong ty. 
3. Thong qua ve viec b6 sung ke hoach tuyen dung nam 2018. 
4. Thong qua ve viec cong tic can bO. 
5. Thong qua mot so cong viec khac. 
II. Quy& nghj: 
1. Thong qua ket qua SXKD 6 thang dau nam 2018 va ke hogch SXKD 6 thang 

cuOi nam 2018. 
Can ed to trinh so 258/TTr-VINICC ngay 02/7/2018 eila Giam dOc Cong ty ye 

viec 'Thong qua mot so chi tieu ket qua SXKD 6 thang dau nam va ke hoach SXKD 6 thang 
cuOi nam 2018. 

Sau khi thao luan, HDQT da thOng nhdt thong qua ket qua SXKD 6 thang dau 
nam 2018 va ke hoach SXKD 6 thang cuOi nam 2018 vii mat so not dung chinh nhu sau: 

1.1. Ket qua san xuAt kinh doanh 6 thing au nam 2018 
- NOp Ngan sach: 9,92 ty ding, bang 44,0% gia tri thuc hien 6 thang dau nam 2017. 
- Doanh thu: 103,45 ty ding, bang 52,7% gia tri thuc hien 6 thang dau nam 

2017, 44,2% KHPHKD va 42,2% KHDH nam 2018. 
- Gia tri san xudt: 36,78 ty ding, bang 104,0% gia tri thuc hien 6 thang dau nam 

2017, 35,9% KHPF1KD va 33,3% KHDH nam 2018. 
- Lgi nhuan: 273 trieu dOng. 
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- Thu nh4p binh quan: 6,61 tr.d3ng/nguefi-thing, bang 105,3% gia tri thuc hien 6 
thing dau nam 2017, 74,4% K1-PHKD va 74,4% KHDH nam 2018. 

Mot se; chi tieu chu yeu ket qua san xuat 6 thing c au nam 2018 

TT Chi tieu DVT 
6 thing 

nam 
2017 

KH  

PHKD 

KH  

DH 

DK thyr 
hien 6 
than g 

Tj,'.  le % so yeti 
, 

Co kti3, 
PIKIIKDI  KIDHI  

1 Ngp ngan sach 22,53 9,92 44,0 

2 Doanh thu TS/ d 196,40 234,15 245,16 103,45 52,7 44,2 42,2 

- TVTK 35 26,56 102,00 112,72 32,89 123,9 32,2 29,2 

- Dich vu TH&XD „ 169,25 132,00 132,25 70,52 41,7 53,4 53,3 

- Tai chinh & Ichac „ 0,59 0,15 0,20 0,036 6,1 24,1 18,0 

3 Gia. Ili san xuat ,, 35,36 102,52 110,53 36,78 104,0 35,9 33,3 

- Tir van thie't k6 f 5 24,51 86,95 94,03 28,47 116,2 32,7 30,3 

- Dich vu TH&XD „ 10,85 15,57 16,50 8,31 76,6 53,4 50,4 

4 Chi phi 53 211,89 229,84 240,40 105,14 49,6 45,7 43,7 

5 Lgi nhuAn Triu d 8,42 2.800 2.803 273,05 3242,9 9,8 9, 7 

6 Lao Ong binh gull Ngt.rgi 414 390 390 358 86,5 91,8 
z.----2 

91,82374 
I 

7 Thu nhAp binh quan quan g 
than' g 

6,27 8,88 8,88 6,61 105,3 74,4 
,NG 

744Pv:Iik 
'',N faU 

Dinh gia chung: Ke't qua SXKD 6 thing dau nam 2018 dm Cong ty có mot so chi 
tieu chua d4t duvc so voi ke hogeh phi h9p kinh doanh va k6 hogeh dieu hanh san xuat. 

Giam d6c Cong ty tip tcic chi dqo cac don vi, phong ban có bien phap tich cgc 
han d6: Nang cao gia tri san xuat va doanh thu, tinh gian lao dOng va ti6t giarn chi phi. 

1.2. Ke ho4ch SXKD 6 thing cuOi nam va ca nam 2018 

MOt so chi tieu chu yeti cila ke ho4ch SXKD 6 thing cutli nam va ca nam 2018 

Don vi tinh: Tri0 cljng 

CONG N 
VIVIACO 

xu4 

  

TT Chi tieu 
Co' quan 
Cong ty 

XN TK 
, 

lion 
Gai 

XN DV 
„ 	, 
'I 'II va 

XD 

XN „ 
I M& 

CGCN 
TVUB 

Toan 
Cong ty 

I 6 thing cuOi nam 2018 

1 Doanh thu 59.315 17.426 32.812 21.730 6.408 137.691 

- Ttr van thie't k6 59.195 10.425 - 200 6.408 76.228 

- Dich vu TH & XD 0 7.000 32.811 21.500 - 61.311 

- 'Ili chinh va khac 120 1,2 1 30 - 152,2 

Trong do: Qu3') III 22.513 4.000 8.000 0 1.000 35.513 

2 Giti tri min xuat 49.132 9.783 8.163 1.200 4.299 72.577 

- Ttr van thi6t k6 49.132 9.361 - 200 4.299 62.992 
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IT Chi tieu 
Co quan 
Ging ty 

XN TK 
Hon 
Gal 

XN DV 
TH vi 

XD 

XN 
TM& 
CGCN 

Tag Toan 
Cong ty 

- Dich vu TH & XD - 422 8.163 1.000 - 9.585 

3 Loi nhulin 20 426 785 70 367 1.668 

H Ca nam 2018 

1 Doanh thu 86.764 20.006 40.000 85.384 9.012 241.166 

(DK thifc hien/KHDH) 90.609 20.006 40.000 85.550 9.000 245.165 

- Tu van thi& Ice 86.614 13.004 - 502 9.000 109.120 

- Dich Nip TH & XD - 7.000 39.999 84.832 - 131.831 

- Ili chinh va Ithac 150 2 1 50 12 215 

2 Gia tri sil n xuat 73.258 12.122 8.610 9.366 6.000 109.356 

(DK thvc hien/KHDH) 76.120 12.122 8.610 7.675 6.000 110.527 

- Tu van thi& k6 73.258 11.700 - 502 6.000 91.460 

- Dich AT TH & XD 0 422 8.610 8.864 - 17.896 

3 Loi nhulin 136 524 396 500 383 1.939 

(DK thyv hien/KHDIP 1.000 524 396 500 385 2.803 

Can cir Nghi quye't, giao cho Giam dOc COng ty có nhung bien phap to chirc 
thuc hien. 

2. Thong qua v'e viec phan cong nhiem vu cac thanh vien HOi dOng Quan tri Cong 
ty nhiem kSi 2016 - 2021. 

Can cir To trinh ngdy 20/6/2018 v'e viec phan cong nhiem vu cac thanh vien HOi 
dong Quan tri Cong ty nhiem kSr 2016 - 2021 ciia Thu ky Cong ty. 

Sau khi thao luau, HDQT thOng thong qua viec phan cong nhiem vg cac thanh 
vien HOi dOng Quan tri nhiem kY 2016 - 2021 (nOi dung chi tiet nhu' Td trinh kern theo). 

Can cir Nghi quyk, Chu tich HDQT Cong ty ban hanh guy& dinh thgc hien. 
3. Thong qua v viec Ke hoach tuyen dung lao dOng b6 sung nam 2018. 
Can cir DiL 1e TO chirc va hoat dicing cua Cong ty co phAn Tu van dAu to mo va 

cong nghiep - Vinacomin. 
Can cu Quyk dinh so 174/QD-VIMCC ngay 20/4/2018 dm HOi dOng quan tri 

Cong ty viec ban hanh quy the tuyen dung lao dOng trong Cong ty co phan Tu 
van dau to m6 va cong nghiep - Vinacomin. 

Can cir Quye't dinh so 71/QD-VIMCC ngdy 24/02/2018 dm Giam dOc Cong ty 
ve viec phe duyet Ke hoach tuyen dung lao dOng nam 2018. 

Can cir To trinh so 245/TTr-VIMCC ngay 20/6/2018 cila Gam dOc COng ty ve 

viec Ke hoach tuyen dung lao dOng b6 sung nam 2018. 
Sau khi thao 1u4n, HDQT thOng nhAt thong qua ke hoach tuyen dung lao dOng 

b8 sung nam 2018 (co nOi dung chi tiet kern theo). 
Can cir Nghi quye't, giao Giam dOc Cong ty ban hanh quyk dinh thgc hien. 
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Ile Van Duifin 

 

  

Le Viet Phirang 

4. Thong qua ye viec ding tac can be?. 

4.1. Can cur To trinh s6 259/TTr-VIMCC ngdy 02/7/2018 cua Giam d6c Cong ty v" 
cong tic can b6. 

Sau khi thao Juan, HDQT th6ng nhat thong qua ye viec bao cao Tap doin xin chit 
twang bo sung them 01,Ph6 giam d6c Cong ty va nghi bo nhiem Ong Dao Ng9c Hip 
— Tnrang phong Co tuyen Cong ty gift chuc Ph6 giam doc Cong ty phv trach ding tac Tu 
van thiet ke, nghien dru khoa h9c cac ding trinh ha tang, sang tuyen, van tai, co khi. 

Can cu Nghi quye't, Chit tich HOi d'Ong q .uan tri bao cao va xin y  kin Tap clown theo 
quy dinh. 

4.2. Can cir TO trinh s6 260/1-Tr-VIMCC ngay 02/7/2018 oh Gam d6c Cong ty ve 
viec cong tac can b6. 

Sau khi thao Juan, HDQT tho'ng nhat thong qua ve viec: 
4.2.1. DiL chuyL va b6 nhiem Ong Pham Tuan Anh — TnrOng phong K'Sr thuat 

gift chirc Throng phong Xay dtmg tong trinh ngAm va. mo Cong ty. 
4.2.2. DiL chuyL va b6 nhiem Ong Tran Duy Hoc — Throng phong Xay dung 

cong trinh ngam va mO gift chdc TrtrOng phong KSr Thuat Cong ty. 
Can cir Nghi quy6t, giao cho Gam d6c Cong ty ban hanh guy& dinh thuc hien. 
5. Thong qua mot s6 cong viec khac. 
5.1. Ve ding tac quart' tri chi phi: Giao cho Giam d6c Cong ty chi dao thuc hien viec ra 

soot, tling h9p cac chi lieu gia tri h9p d6ng, doanh thu, chi phi, tier' dO thuc hien cac cong trinh: 
Thi& ke BVTC-DT goi thou EPC thuc du an Nha may tuyen \Tang Danh 2; TKBVTC - DT 
cung cap tap dot thitt bi va van hank chat' thin (Nha may tuyen) thuOc DADT XDCT Nha may 
D6ng Ta PM; Lap TKBVTC-DT cong trinh thuc du an Khai thac ham to clued mire -150 mO 
Mao Kite; Lap Thie't ke ky thuat va king du town du an Khai thac va tuy'L quang sat mO Thach 
Khe, Ha Tinh bao cao HOi d6ng qtfan tri truot ngay 15/8/2018. 

5.2. Ve' viec hoan thien, diLchinh b6 sung quy che': Giao cho Giam d6c Cong ty chi 
dao thuc hien viec xay citing quy the guar' tri chi phi; Ra soot, diet' chink, bo sung quy the guar 
1t' tai chinh cua Cong ty trinh Hoi &Ong quart tri phe duyet. 

Cfic UVHDQT t TICH HDQT 
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No'i 
- Cac thanh vien HDQT; 
- Ban ki6rn soot Cong ty; 
- TKCT (03 ban, (16 CBTT); 
- Phong KH, TCKT, HCNS; 
- Luu HDQT, HCNS(II) 
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